Lake of the Ozarks Regional Economic Development Council
Annual Report
Year Ending DECEMBER 31, 2017
OUR MISSION:
LOREDC’s mission is to serve as a liaison and
promote a regional approach to marketing
the Lake of the Ozarks area by serving the
business communities of Camden, Miller, and
Morgan Counties with professional and
experienced economic development
representatives.

OUR GOAL:

President’s Message...

LOREDC’s goal is to make developers' site
searches as easy as possible and provide all
the information and resources they need to
consider our community during their
search.

The Lake of the Ozarks Regional Economic Development Council
or better known as LOREDC has accomplished several initiatives
toward growing the economic development efforts in the Camden,
Miller and Morgan counties of Central Missouri in 2017. LOREDC’s goal is to serve as a liaison for the Lake Area
that provides the information and resources needed when investors are considering our community for potential
industry, manufacturing, retail, entrepreneurial endeavors, tourism and retirement.
LOREDC’s accomplishments this year include the updated Lake of the Ozarks Demographics Profile, the
completed Lake of the Ozarks Workforce Profile, the implemented Lake of the Ozarks Housing Study, the
discussion of potential Business Incubators, the partnership of Apprenticeship & Mentorship Programs the
population and growth of available sites on Location One and the announcement of the LOREDC Annual
Business Awards.
LORDEC’s largest assets are the numerous individuals that donate time, expertise and funds toward achieving
the goals of the organization and the economic growth of the entire Lake Area. The individuals that sit on
specific committees has seen major growth in participation as each of the LOREDC initiatives are implemented.
With interaction, commitment and leadership from a variety of individuals we see the initiatives of each
committee being accomplished. The continual financial support from member businesses creates the funds to
develop goals and assist in accomplishing the expectations of the organization.
LOREDC is committed to serving the Lake Area business community by promoting the advantages of regional
activities and support. The Lake Area has a diverse offering with an excellent business environment and
outstanding “quality of life” attributes. LOREDC strives to be a cohesive and cooperative effort to sell the Lake
Area advantages to potential business and industry using a regional approach to marketing.
LOREDC is a membership organization with annual investors that support and make up the organization and
participate in monthly lunch meetings and various committee meetings. The LORDEC board of directors consists
of volunteers that are elected by the full membership of the organization to serve three year terms. Please feel
free to contact Tim Jacobsen at tim@funlake.com or 573-216-4023 if you are interested in the economic growth
of the Lake Area and want to learn more about LOREDC membership. We welcome you to attend the LOREDC
monthly membership lunch meetings from 12:00 pm – 1:30 pm on the third Thursdays of the month at Golden
Corral.

Tim Jacobsen, LOREDC President

2017 Economic Development Activities
In 2017 LOREDC was busy with several projects and programs in addition to many
ongoing activities through regional teamwork and the dedication of its members.
LOREDC programs and activities are based on the fundamental goal to proactively
lead and initiate economic growth to the Lake of the Ozarks through cohesive and
cooperative representation while complementing efforts of the individual
communities of the region.



Regional Housing Study and Implementation—In early

Visit our website! www.LOREDC.com
for recent press releases and other essential
information that LOREDC has to offer our region.
The following studies and other information
pieces are available:
 Lake of the Ozarks Housing Study
 Demographic Profile
 Entrepreneurship Assessment Survey
 Lake of the Ozarks Workforce Profile
 Build Your Own Business Project—Basic
Economic Indicators Report
 Key Indicators and Demographic Trends

2015, LOREDC contracted with RDG Planning & Design to develop a
comprehensive Lake Area Housing Study to outline the current housing conditions and address the housing needs of Camden, Miller,
and Morgan Counties. The Lake of the Ozarks Housing Study was completed in 2016 and was made possible because of the many
business and community financial partners and LOREDC’s Housing Committee members who put in many hours facilitating the
project. The completed study shows a detailed profile of the region, including Laclede County, it defines our current housing issues,
and discusses challenges and possible direction to move forward. During 2017, a Housing Task Force was created and
consisted of many community members in addition to LOREDC members. The members broke off into subcommittees with the
following task force assignments for the region; 1) Encourage Investment in Existing Housing Stock, 2) Expand Workforce
Development to Include Building Trades, 3) Grow the Number of Rental Units, 4) Increase the Supply of Affordable Lots Across the
Region, 5) Invest for Success, and 5) Share Risks to Meets Needs that the Private Market Cannot Meet Alone. The task force met 4
times and subcommittees met throughout the year making progress in both the private sector and with the Cities in outlining programs
and action items needed to meet the assignments acknowledged within the study. Some of the accomplishments in

2017 included meeting with several Cities within the region to highlight specific recommendations of the Study, development of a
GIS system computer model through University of Missouri Extension to easily communicate developmental property to developers,
realtors, and Cities, held development meeting with agencies to learn about the best way to get financing for housing, and held
several meetings with builders and the career centers to work on expanding the building and trade workforce. Work will continue
throughout 2018.


Workforce—The Workforce Committee was active on several fronts throughout 2017, several of which having overlapping benefit
with the work of the Housing Task Force. LOREDC partnered with the Lake of the Ozarks Council of Local Governments’ (LOCLG)
Economic Development Advisory Committee (EDAC) in getting the ACT WORK READY application for our region submitted and work
will continue throughout 2018 in order for our region to become an ACT Work Ready Community. Eldon Schools, Morgan County R-II
Schools, Camdenton Schools, School of the Osage, and State Fair Community College all had work readiness and apprenticeship
type programs, which focused on numerous trade areas, begin in 2017. LOREDC recognizes our role in our region is to work with our
school partners by initiating, implementing, and promoting these programs to our business and community partners, as well as being
active participants and mentors in the programs as needed.

Regional Conferences
LOREDC continues to represent its communities and
grow its members knowledge at Missouri Economic
Development Council (MEDC) Conferences



LOREDC representatives participated in MEDC
Lakeside with the Locators. This was an
opportunity to spend individual time with national
site location consultants to promote the Lake Area.



LOREDC members attended both the Winter MEDC
Conference and the Annual MEDC Conference.
Members gained valuable knowledge about
workforce development resources, tourism in
Missouri, pertinent legislative updates, and State
business initiatives.



Missouri Location One—Through a continued partnership with

the Lake of the Ozarks Council of Local Governments (LOCLG),
communities receive assistance in identifying, populating, and listing
properties and sites on the Missouri Location One website. Missouri Location
One is a searchable economic development database for detailed
information on development sites, buildings, and locations for business
relocations. LOREDC recognizes that Location One is the leading online
economic development site selection tool in the United States and by
assisting communities in providing comprehensive and up to date
information is a value to the entire LOREDC region.

2017 Business Award Winners

Join us in 2018 at a LOREDC
Meeting!

Each year LOREDC provides an opportunity for the community to honor
persons and businesses in the three county region. To be eligible
nominees must have been in business for a minimum of six months and
a registered business in Camden, Miller or Morgan County. Since 2005,
LOREDC has recognized thirty-nine outstanding businesses and
community leaders in the tri-county region. The 2017 business awards
are as follows:

2018 Meeting Dates:
 January 25, 2017 (Annual Meeting
@ The Lodge of Four Seasons; 8 AM)












When:
Time:
Where:

The Business Partner of the
Year - Small Category - Scott's
Concrete - Recognized for their
exceptional business philosophy of
service and quality materials in the
construction industry along with their
exemplary community involvement
including their donation of time and
materials to the Camdenton VFW
building project. Pictured are Lori
Hoelscher, LOREDC Awards
Committee Member; Scottie and Alison Martin, Scott's Concrete.

The Business Partner of the
Year - Large Category Performance Boat Center/Redhead
Lakeside Grill was honored for the
business that has experienced
significant business accomplishments
including putting Lake of the Ozarks
on the map by taking the title in Key
West during the Super Boat
International offshore championship.
While employing over 145 employees
in the restaurant and marine service
industry, their community investment from supporting area events to
neighborhood redevelopment is just as notable. Pictured are Lori Hoelscher,
LOREDC Awards Committee Member; Brett Manire, Performance Boat Center;
Chelsea Amptmeyer, Redhead Lakeside Grill and Elmo Willoughby, Redhead
Lakeside Grill.

The Business Person of the
Year - Missy Pinkel, LO Profile
Magazine was recognized for her
considerable donation of time and
resources to the community with her
involvement in numerous local and
statewide organizations and
events. The award presentation also
noted Missy's contributions to the lake
economy with a publication that told
the story of people at the Lake and the
lifestyle as a vacation/retirement
destination and a place to call
home. Pictured are Missy Pinkel, LO
Profile and Lori Hoelscher, LOREDC Awards Committee Member.

The Emerging Enterprise of
the Year – Ozarks
Amphitheater was presented this
award for encompassing the
entrepreneurial spirit and grounded
perseverance in a premier
entertainment venue. While
investments were made on the
property grounds this betterment
philosophy also spread into the Lake
area as owners and staff engaged the business community and numerous civic
organizations. Pictured are Michael Flaherty, Ozarks Amphitheater; Robert Mein,
Ozarks Amphitheater; Mary Kay von Brendel, Ozarks Amphitheater; Lori
Hoelscher, LOREDC Awards Committee Member; and Tom Abbett, Ozarks
Amphitheater.

February 15, 2018
March 15, 2018
April 19, 2018
May 17, 2018
June 21, 2018
July 19, 2018
August 16, 2018
September 20, 2018
October 18, 2018
November 15, 2018
December 2018 (TBD) *Holiday Social
Third Thursday of the Month
Noon—1:30 PM
Golden Coral, Osage Beach, MO

Meeting Presentations
LOREDC hosted a variety of presenters in 2017 to
provide a wealth of knowledge to its members and
community guests in attendance. The following are
highlights of those presentations.


LOCLG—Linda Conner with the Lake Ozarks
Council of Local Governments presented on
several occasions to the group regarding
populating and listing on Missouri Location One
and their role in the process and on the
Comprehensive Economic Development
Strategy (CEDS) document and LOREDC’s role in
implementation.
 Missouri Division of Workforce Development
presented on both expanded public
transportation service in Camden County and
its contribution to economic growth and on the
Work Ready Community program.
 University of Missouri Extension, Community
Development, presented to the group the
completed first draft of the GIS housing demo
created to assist with connecting parcel data
information to users to better facilitate
development.

2017 LOREDC Board of Directors
President: Tim Jacobsen,
Lake of the Ozarks CVB (2018)
Vice President: Jeana Woods,
City of Osage Beach (2018)
Secretary: K.C. Cloke,
Lake Area Chamber (2019)
Treasurer: Debbie Feeback,
City of Eldon (2017)

Board Member: Brent Depee’,
School of the Osage (2017)
Board Member: Roger Corbin,
City of Sunrise Beach (2017)
Board Member: Lori Hoelscher
Ameren MO (2018)
Board Member: Paul Hooper,
Lake West Chamber (2019)
Board Member: Jeff Hancock,
City of Camdenton (2019)

2017 Membership Investors
Platinum

Interested in becoming a
member?

Ameren Missouri
Central Bank of Lake of the
Ozarks
City of Osage Beach
First National Bank
Lake Regional Health Systems
Providence Bank
State Fair Community College

Representation from all
areas in our region is
desired.

Contact us today!

Financial Information
Revenues & Expenses
2016

2017

% Change

Revenues:
Contributions (Housing Study)

31,150

0

Membership Investment

12,500

13,350

7%

$43,650

$13,350

-69%

Total Revenue

-100%

Expenses:
Advertising / Promotional

(3,000)

n/a

Contracted Services

(1,360)

(1,066)

-22%

Grants / Awards

(1,000)

(123)

-88%

(38,000)

(1,137)

-97%

(275)

(425)

55%

(7,700)

(3,716)

-52%

Housing Study
Memberships / Dues
Operations

0

Professional Services

0

Travel & Meetings

(1,850)

n/a

(3,197)

-17%

($52,200) ($14,513)

-72%

(3,864)

Total Expenses
NET Ending Position

($8,550)

($1,163)

-86%

Blanace Sheet

Gold
Bank of Sullivan
Camden County
City of Camdenton
City of Lake Ozark
Co-Mo Electric Cooperative

Silver
Camdenton R-III School District
City of Eldon
City of Laurie
City of Sunrise Beach
City of Versailles
Eldon Area Chamber
Eldon R-I School District
Kathy Wise RE/MAX Jane Kelly Team
Lake Area Chamber
Miller County Commission
Morgan County R-II School District
School of the Osage
University of Missouri Extension

Bronze
Ballparks of the Ozarks
Camdenton Area Chamber
Camden Co Development Disability
Resources
Columbia College
Eagle’s Nest Realty
First Bank of the Lake
Lake of the Ozarks CVB
Lake West Chamber of Commerce
Versailles Chamber of Commerce
Martial Arts at the Lake

2016

2017

Assets:
Current Assest
Total Assets

39,953

38,789

-3%

$39,953

$38,789

-3%

0

0

n/a

48,502

39,953

-18%

Liabilities & Net Assets:
Current Liabilities
Net Assets
Unrestricted
Net Income

(8,550)

(1,163)

-86%

Total Net Assets

39,953

38,789

-3%

$39,953

$38,789

-3%

Total Liabilities & Net Assets

Social Media Links

Annual Report - Year Ending
December 31, 2017
1000 City Parkway
Osage Beach, MO 65065
573.348.1599 Ext. 231
www.LOREDC.com

% Change

